ITEM 10.1 APPENDIX A
AUDIT COMMITTEE

TERMS OF REFERENCE

Governance, Risk & Control

To consider the Council’'s corporate governance arrangements against the good
governance framework by way of the process of compiling the Annual Governance
Statement.

To review the Annual Governance Statement prior to approval and consider whether it
properly reflects the risk environment and supporting assurances, taking into account the
internal audit opinion on the overall adequacy and effectiveness of the Council’s
framework of governance, risk and internal control.

To consider the Council’'s framework of assurance and ensure that it adequately
addresses the risk and priorities of the Council.

To monitor and scrutinise the effective development and operation of the risk management
arrangements within the Council.

To oversee progress in addressing risk-related issues reported to the Committee, such as
the Corporate Risk Register.

To consider any Anti-Fraud strategies, policies or procedures.

Internal Audit

To approve the Internal Audit Strategy comprising the risk-based internal audit plan,
containing the internal audit resources (resources include; Audit, Investigations, Risk &
Governance and Programme and Project Assurance Teams).

To approve significant changes to the risk-based internal audit plan and resource
requirements.

To consider reports from the Audit Manager on Internal Audit’'s performance during the
year e.g. progress reports.

To consider the Audit Manager’s Annual Report, including the statement of conformance
with the Public Sector Internal Audit Standards 2013 and the results of the Quality
Assurance and Improvement Programme that supports the statement. Fundamental to the
annual report is the overall opinion on the adequacy and effectiveness of the Council’s
framework of governance, risk management and internal control together with a summary
of the work supporting the opinion.

To receive summaries of specific internal audit reports in accordance with agreed
protocols.

To receive reports on fraud prevention and detection initiatives and updates to any related
policies and strategies.

To receive reports of any significant incidents of fraud or financial impropriety and actions
taken to enhance controls where this is considered necessary.



External Audit

To consider the external auditor's annual letter, relevant reports, and the report to those
charged with governance.

To consider specific reports as agreed with the external auditors.

To comment on the scope and depth of external audit work and to ensure it gives value for
money.

Financial Reporting

To review the annual statement of accounts. Specifically, to consider whether appropriate
accounting policies have been followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the attention of the
Council.

To consider the external auditor's report to those charged with governance on issues
arising from the audit of the accounts.

To seek assurances that the Council has complied with the Treasury Management
Strategy and Practices by demonstrating effective control of the associated risks and
pursuing optimum performance consistent with those risks.

Accountability Arrangements

To report to Council on the Committee’s findings, conclusions and recommendations
concerning the adequacy and effectiveness of the governance, risk management and
internal control frameworks.

To raise the profile of probity generally within the Council and to report on matters of
concern to the individual Cabinet Member, relevant Scrutiny Committee, Cabinet or to
Council as necessary and appropriate.

To work in synergy with the five Scrutiny Committees of the Council and liaise with other
Council Committees as and when appropriate to avoid duplication in work programmes.

Training & Development

To attend relevant training session in accordance with the Member Development
Programme including specialist training tailored for Members of the Audit Committee e.g.
treasury management.



